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e are proud to partner
with local authorities
across the UK to
deliver bespoke, high-touch
resourcing solutions.
Local councils play a vital role
in our society and we use our
expertise and insight to provide
them with the diverse array of
talented individuals they need
to thrive.
We help them by simplifying
complex recruitment
processes to:
	
Increase efficiency

A proven track record

Selected clients

We have a strong and proven track
record in this area and are proud
to partner with a number of local
authorities across the UK, including,
to name but a few: Northamptonshire
County Council, Bristol City Council,
Brighton & Hove City Council and
the London Borough of Hillingdon.
	Our average local authority
client tenure is 6.5 years
	Total length of current local
authority relationships is

over 61 years

	
Mitigate risk
	
Give greater control and
visibility of workforces
	
Reduce costs
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A year in numbers:

Top job categories*:

2015 was a fantastic year for our dedicated local authority teams, with:
	
£114,600,000 in contingent
labour expenditure managed
	Nearly 4 million hours invoiced

Unqualified Care

14,074

General Industrial
Around

5,400
new candidates
engaged

21,254

3,177

Secretarial & Admin

1,175

Qualified Social Work

1,110

VACANCIES
FILLED

	More than 2,000 new
shift workers engaged
	Supported 2,144
hiring managers
	Average hiring manager
satisfaction rating = 4.14 out of 5

Project Management

418
Driving

391
*number of roles filled during 2015
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Continued cost
saving and innovation:
Shrinking public sector budgets
are forcing local authorities across
the UK to continually find new and
inventive ways of cutting costs.

When it comes to managed
service programmes, first
generation clients should
expect to see healthy cost
savings initially through
practices such as standardising
pay rates and fixing supplier
margins. We are exceptionally
proud of our track record of
consistent innovation which has
enabled us to deliver year-onyear savings as demonstrated
by the two local authority
examples provided alongside.
Head of Public Sector
Guidant Group

Brighton & Hove City Council
- increasing cost savings:
2010: £440,000

	
2013: £514,000

	
2011: £377,000

	
2014: £716,000

	
2012: £337,000

	
2015: £757,000

2010

2011

2012

2013

2014

2015

A true partnership approach
Our longest-standing local authority
partnership - more than 13 years continues to deliver year-on-year
savings. Through a combination of
innovative measures designed to
unlock both direct and indirect cost
savings, we saved our client nearly
£500,000 in 2014. And we are proud
to have improved on this by 25% in
2015; saving the council almost
£625,000. Our programme has been
recognised as a best-practice example
public sector resourcing partnership
by the UK Audit Commission.

Hertfordshire County Council's strategic resourcing partner
G
 uidant Group has been helping Hertfordshire County Council manage and
deliver its resourcing requirements for temporary agency workers since April 2013.
As a result of this partnership, considerable financial savings have been delivered
alongside improvements in service quality. This has had a real impact on both
our managers and the communities who use our services.
	We have a strong working relationship and view Guidant Group as a key strategic
partner in our resourcing function. I would highly recommend them for their
professionalism, industry knowledge, approach and delivery.
Head of Resourcing, Hertfordshire County Council
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Adding value to our communities

Disability Confident

We’re privileged to have visibility of so much of the great work which goes
on within our clients’ local communities. We also see the areas where through
our partnerships we have an opportunity to positively influence and change
for the better the lives of local people. We tune in to each local authority’s
unique needs, and a number of social value strategies are now underway
within these programmes:

Guidant Group recently
become the first MSP / RPO
provider to be recognised as a
Disability Confident Partner by
the government’s Department
for Work and Pensions. The
partnership is a result of our
demonstrable commitment
to increasing the inclusion of
disabled talent in the workplace.
Our expertise in disability
inclusion means that we can
pro-actively support and advise
our local authority clients in
their own disability and diversity
initiatives to ensure their
workforces adequately represent
the populations they serve.

	Attracting locally-based
workforces
	Workforce diversity
strategies and targets
	Support to local SMEs
	School and university workshops
	Business in the Community
work placements
	Engagement with Job Centre
Plus and local social welfare
organisations
	Co-hosting information evenings
for locum social workers
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We are Guidant Group
Guidant Group, an international managed service provider and recruitment
outsourcing specialist, is proud to be part of Impellam Group, the second
largest staffing business in the UK. Our priority is to simplify complex
recruitment processes for our clients to reduce recruitment costs while
significantly improving customer satisfaction and the quality of new hires.
If you would like to find out more about our local authority expertise
and how we can help you manage any aspect of your recruitment
function, please do not hesitate to get in touch:

Simon Blockley
Client Solutions Director
T: 020 3096 4409
E: simon.blockley@guidantgroup.com

guidantgroup.com

