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Key highlights

£
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Significant improvements to  
the candidate experience through 
education of hiring managers.

Cheaper, simpler and quicker 
acquisition of the right temporary 
workers through supplier consolidation 
and educating on the importance of 
following processes.

Now a 100% compliant 
temporary workforce.

Temporary labour spend reduced 
by £5.5 million over 18 months.
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Where the journey began
Following a rigorous and competitive tender process, Guidant Global were appointed  
in April 2016 to support all Bristol City Council’s temporary staffing requirements.

Our ‘We are you’ guiding principle was highlighted  
by the Council; giving reassurance that from  
day one the Guidant team would work as part  
of the organisation.

To deliver the solution, we placed a dedicated  
Account team permanently at the Council’s City Hall  
office. The team’s high-touch, personalised service  
quickly embedded them with the Council’s HR function.

  I regard Sharon (Client 
Relationship Manager, 
Guidant) as a valued 
colleague, not an external 
service provider. She is 
extremely driven and 
exceptionally responsive.  
It is these qualities that  
make a real difference to  
the effective use of temporary 
resources. The fact that 
Sharon is on site and readily 
available is well recognised  
by the organisation.

Hiring Manager  
Testimonial - Bristol City Council

We are
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Challenges to be met

The journey so far

Bristol City Council, like many Local Authorities is tackling the challenge  
of cutting costs; reducing spend on temporary resourcing was the key priority.  
This challenge must be met without sacrificing the quality of talent  
acquisition and whilst maintaining efficiency in filling vacancies.

The council also identified  
further requirements:
• Temporary workforce audit - identifying 

spend; who these workers were and where 
they worked; how they were recruited

• Candidate experience and reaching talent 
- providing a high quality experience; 
safeguarding the Council’s employer  
brand; reaching the very best talent

• Compliance and legislation - meeting 
changes; providing accurate monitoring 
and auditing.

The key focus for Guidant was to work in partnership with  
the Council to meet and exceed the challenges they faced.

Temporary resourcing 
spend reduction
The partnership resulted in a temporary 
labour spend reduction of £5.5 million  
in just 18 months! 

Through consolidating the existing supply 
chain, negotiating favourable terms and 
forging closer partnerships, off-contract 
spend was reduced whilst quality-of-hire  
and compliance was safeguarded.

Temporary  
workforce audit 
Guidant worked closely with the  
Council’s HR and Finance functions to unearth 
unidentified agency spend, increasing visibility 
and control of the entire temporary workforce. 

Candidate  
experience
Guidant educated hiring managers  
to the importance of providing honest,  
timely feedback. We also worked in 
partnership with HR to define the Council’s 
employer brand values, which is now being 
embedded into the candidate journey. 

Compliance and 
legislative changes
Bristol City Council can now say with absolute 
confidence that their temporary workforce is 
100% compliant. We worked in partnership to 
mitigate the risk of IR35, setting up a working 
party group to identify and engage with those 
workers at most risk of leaving the public sector.
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Exceeding ‘We are you’
Over the course of our partnership we have worked collaboratively on a wider 
range of initiatives, demonstrating commitment to our principle ‘We are you’.

Hiring manager 
engagement
Guidant engaged with the Council’s 
hiring community to educate them on the 
importance of following processes correctly. 
This change in behaviour significantly 
improved process adherence, resulting in 
higher levels of both hiring manager and 
candidate satisfaction, making it easier  
to find the right temporary workers quickly  
and at an increasingly cost-effective rate.

Management 
information (MI) and 
monthly dashboards 
The Council are provided with monthly MI 
dashboards, tracking spend and performance. 
The data can be manipulated in multiple  
ways to meet specific stakeholder requests.

Diversity and inclusion
Bristol City Council and Guidant share  
a passion to support disadvantaged groups  
in the workplace and together implemented 
a number of successful initiatives:

• All applicants offered reasonable
adjustments if required during the
recruitment process

• Proactive approach to reaching disabled
talent and under-represented groups

• Guidant ran talks for disadvantaged young
people and care leavers about the world
of work and approaching a job search

• Guidant directly supported the Council’s
Project Search programme

As a result, wherever possible these 
candidates have been placed by Guidant 
or their wider supply chain.
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In summary

PPMA Award  
Winner 2018

Most notably Guidant exceeded the Council’s cost reduction priority,  
achieving a £5.5 million saving in just 18 months.

This incredible amount of money can be put 
to good use by the Council for the benefit 
of residents. For example, £5.5million could 
recruit over 110 social workers or build  
25 affordable homes within the city. 

In addition, Guidant delivered on our  
‘We are you’ principle, by making a real 
difference to the working lives of people 
within the Council and within the wider  
Bristol community. 

Most Effective 
Partnership
Both Guidant Global and Bristol  
City Council are proud to win 
the ‘Most Effective Partnership’ 
category award at the Public 
Services People Managers 
Association (PPMA) Awards. 
This award signifies the excellent 
partnership that has been developed 
by Guidant Global and Bristol City 
Council, to deliver effective goals 
and sustainable change.

     We are delighted with how our relationship has developed to date and level of service  
we’ve received. Guidant oversaw a diligent and efficient implementation process which 
safeguarded the interests of our hiring managers, supply chain and candidates, whilst 
establishing an onsite recruitment team who have proactively worked to understand  
our hiring needs; ultimately leading to a quicker acquisition of better quality talent. 

     They are true to their word and have shown a real desire to build a collaborative partnership 
with us. I feel we have entered into partnership with a reliable, progressive company and I look 
forward to working together to achieve even greater success in the years to come.

Alex Holly, HR Business Partner, Talent and Resourcing - Bristol City Council

     I’m incredibly proud of the on-site team in  
Bristol, the award of Most Effective Partnership 
demonstrates Guidant Global living and breathing 
our “We Are You” guiding principle. The team have 
delivered a core strength in aligning our goals to 
reflect precisely what the client needs, and working 
in partnership to make those goals a reality.

Alex Holly, HR Business Partner,  
Talent and Resourcing - Bristol City Council

Let’s talk, people

EXCELLENCE IN
PEOPLE MANAGEMENT

AWARDS

PPMA Award Winner 
Most Effective Partnership

Prev Next 6Bristol City Council and Guidant Global:  Exceeding “We are you”



Trusted by our clients to  
deliver Public Sector recruitment 
outsourcing solutions
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guidantglobal.com

Globally 
connecting you to 
great people

Guidant Global
Empowering you with a better, more  
forward-thinking and people-driven approach, 
we are the new global leaders in workforce 
solutions. Uniting Bartech with Guidant  
Group across the globe, we are committed  
to collaborating, thinking creatively  
and delivering new and better solutions  
for the workplace of today. For clients.  
For suppliers. For individuals. For everyone.

Everything we do is about doing things better. 
We listen, understand and advise. We partner. 
Our belief in a collaborative, people-centric 
approach builds relationships based on trust. 
Our workforce strategies enable you to  
source, assess and implement complex  
talent solutions that truly fit your business.

To find out more about our recruitment solutions delivered 
with strategic insight please visit our website.
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https://www.linkedin.com/company/guidant-group
https://twitter.com/GuidantGroup
guidantglobal.com

	Button 4: 
	Page 2: 
	Page 4: 
	Page 6: 

	z 2: 
	Page 2: 
	Page 4: 
	Page 6: 

	Button 5: 
	Page 3: 
	Page 5: 
	Page 7: 

	z 3: 
	Page 3: 
	Page 5: 
	Page 7: 

	z 4: 


