
To mark the end of 2018, we invited 1500 UK talent acquisition  
specialists to participate in our UK buyers’ survey to help gauge  
the ‘right-here, right-now’ of the workforce management landscape.  
The results are in, and this is what you told us: 

Workforce Management 
Trends - UK 

Increasingly difficult  
to access talent
78% of our respondents are finding it  
difficult to access the quality and volume  
of talent they need to thrive. Just 5%  
thought skills shortages weren’t a 
problem now or likely to be in the future. 

  Yes - slightly

  Yes - significantly

   No - but may be 
an issue in the 
medium term

   No - I don’t 
foresee it being 
an issue

  Don’t know
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13%
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Bridging the gap Human touch

Recruitment 
partnerships lacking

Almost half (47%) believe that developing  
staff internally will be their greatest 
opportunity from a talent management 
perspective over the next three years. 

Despite the rise in AI and automation  
in recruitment, a human touch is deemed  
vital during the recruitment process  
by 100% of our respondents. 

Employers aren’t always  
getting what they need from  
their recruitment partners,  
with 20% citing a poor candidate 
experience as the top issue.

Brexit bites
42% said that Brexit has already  
directly impacted their access to talent. 

A further 24% anticipate that it will have 
a negative impact in the near future.

That’s an incredible 66% who are feeling  
the effects of Brexit on their access  
to talent now and in the near future. 

  Yes - slightly

   Yes - significantly

   No - but I expect 
it will in the near 
future

  Don’t know
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Dedicate 
route for 

independent 
workers

Abolish Tier 2 
Visa cap

Extend Tier 5 
Youth Mobility 

Scheme 
to cover 

shortages 
in unskilled 

labour

Leave to 
Remain 

extended to 
Masters and 
PhD students

Review salary 
thresholds for 

Tier 2 Visas

Review of 
Shortage 

Occupation 
List

Prioritise 
highly-skilled 

workers

Clarity on 
immigration 

policy at 
the earliest 

possible 
opportunity

Retain free 
movement  
of labour 

within EEA

Tapping into underutilised 
talent pools

Taking a more global 
approach to sourcing  
and managing talent

Using technology to plan 
and manage workforces 

more efficiently  
(talent analytics)

Developing talent 
internally

Maximising the potential 
of contingent talent  

by flexing workforces  
to meet demand

What is the greatest opportunity  
for business over the next three years?

Given the rise of AI and automation  
in recruitment, how valuable is the  
role of humans in the hiring process?

24% want clarity on immigration rules ‘at the earliest opportunity’,  
with a similar number (23%) saying that retaining free movement  
of labour within the EEA would be advantageous. 
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18%

21%

47%

5%

8%
45%55%   Vital - a human 

touch is still vital 
throughout the entire 
recruitment process

   Important -  
a people centric 
approach is 
important to specific 
elements of the 
recruitment process

Poor candidate experience

Limited perspective / expertise

Profit-first approach

Lack of innovation

Lack of strategic partnership

Impersonal approach

Quick-fix approach

Other

Do you have any criticisms of recruitment 
providers you have worked with in the past?

20%

16%

15%

14%

13%

11%

10%

1%

Engaging  
diverse talent
18% of respondents said  
they are focusing on emerging 
talent to boost future 
pipelines while 17% said they 
are directing resources into 
engaging female talent. 

Emerging talent

Females

Disabled talent

BAME talent

Those who are returning to the  
workplace after a career break

Individuals with a criminal record

Those from lower socio-economic groups

LGBT talent

Older workers

19%

17%

14%

12%

12%

8%

7%

6%

5%


