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Using data primarily from the ONS and REC Jobs Outlook, our market insights report  
looks at the status of the UK recruitment market over the period of July to December 2018; 
including employment, unemployment, vacancies and hiring trends. 

Findings indicate that employment rates 
continue to increase with 32.48 million people 
in work (up from 32.29 million in H1 2018) 
and unemployment continues to fall with 
1.38 million people unemployed (down from 
1.42 million in H1 2018). Job vacancies also 
continue to increase with 848,000 vacancies 
between September and November 2018. 

However it should be noted that a third of UK 
sectors have seen a reduction in the number 
of vacancies that are being advertised and  
the number of non-UK born workers in the  
UK economy is falling at the fastest rate since 
records began, with uncertainty surrounding 
Britain’s impending exit from the EU being  
a significant factor. 

Confidence in hiring for both temporary and 
permanent roles in the short-term has fallen  
- skills shortages are not a new problem in the 
UK economy, however continued shortage of 
qualified workers limits employers’ abilities to 
grow and create jobs, as well as driving up the 
costs of obtaining the right people, as these 
workers are demanding higher wages.

Executive  
summary

32.48 
million 
people in work

Up from 32.29  
million in H1 2018
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Employment
There were an estimated 32.48 million  
people in work, 396,000 (1.38%) more  
than for a year earlier

• 75.7% of all people aged from 16 to 64 
years were in work, the joint-highest 
employment rate for all people since 
comparable estimates began in 1971

• 80.3% of men aged from 16 to 64 years 
were in work; the highest estimated 
employment rate for men since January  
to March 1991

• 71.2% of women aged from 16 to 64 
years were in work. The increase in the 
employment rate for women over the last 
few years has been partly due to ongoing 
changes to the State Pension age for 
women, resulting in fewer women retiring 
between the ages of 60 and 65 years.

For August to October 2018, the 
unemployment rate for those aged from  
16 to 24 years was estimated at 11.5%,  
lower than for a year earlier (12.0%). 

Between the March to May 1992 period and 
August to October 2018 period, the estimated 
proportion of people aged from 16 to 24 years 
who were in full-time education increased 
substantially from 26.2% to 44.3%. This has 
of course impacted the youth unemployment 
rate, because the increase in the number of 
young people going into full-time education 
has reduced the size of the economically 
active population, which is classed as those in 
work plus those seeking and available to work. 

Young people in  
the labour market

Unemployment 
rate for those 

aged 16 to 
24 years

75.7% of all 
people aged from 
16 to 64 years 
were in work

11.5%
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Redundancies have fallen to a record low as the jobs market goes from strength  
to strength and employers step up efforts to retain workers.

A total of 83,000 people were made 
redundant in the three months to  
October 2018, the smallest level  
since records began in 1995.

To put this in perspective, at the beginning  
of 2009 more than 300,000 people were 
made redundant at the height of the  
financial crisis.

One reason for the sharp fall is that 
companies are struggling to recruit people 
given the very low rate of unemployment,  
so they are holding on to as many staff  
as possible.

Redundancies

Between August and October 2018 there were 
1.38 million unemployed people, 20,000 more 
than for May to July 2018 but 49,000 fewer 
than for the same period a year earlier.

Looking at the estimates for unemployment 
by how long people have been out of work  
and seeking work, for August to October 2018, 
there were:

• 807,000 people who had been unemployed 
for up to six months, 28,000 fewer (3.4%) 
than for a year earlier

• 221,000 people who had been unemployed 
for between six months and one year,  
little changed compared with a year earlier

• 352,000 people who had been unemployed 
for over one year, 23,000 fewer (6.1%) than 
for a year earlier.

Unemployment

83,00083,000 people  
were made 
redundant in the 
three months to 
October 2018
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From August to October 2018, there were an estimated 8.66 million people aged from 16 to 64 
years not in work and neither seeking nor available to work (known as economically inactive). 

This was:

• 95,000 fewer than the estimate  
for May to July 2018

• 195,000 fewer than the estimate  
for a year earlier.

Looking in more detail at the estimated  
8.66 million people aged from 16 to 64 years 
who were economically inactive for August  
to October 2018 there were:

• An estimated 2.32 million (26.8% of the 
total) people who were not looking for work 
because they were studying, 41,000 fewer 
than for a year earlier

• An estimated 2.03 million people who  
were not looking for work because they 
were looking after the family or home, 
46,000 fewer than for a year earlier

• An estimated 1.97 million people who  
were not looking for work due to  
long-term sickness, 52,000 fewer  
than for a year earlier.

The fourth-largest category within economic 
inactivity for those aged from 16 to 64 years 
was retired (13.1% of the total). There were  
an estimated 1.14 million people who were  
not looking for work because they had  
retired, 45,000 fewer than for a year earlier.

Economic inactivity

2.32
million

people who  
were not looking 
for work because 
they were 
studying

2.03 
million 
looking after the 
family or home

1.97  
million  
due to long- 
term sickness
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The estimates for August to October 2018  
show that:

• People worked on average 32.2 hours  
per week; 0.3 hours more than from  
May to July 2018 and 0.2 hours more  
than for a year earlier

• People working full-time worked,  
on average 37.3 hours per week in their  
main job; 0.2 hours more than for May  
to July 2018 but unchanged compared  
with a year earlier

• People working part-time worked,  
on average 16.4 hours per week in  
their main job; 0.2 hours more than for  
May to July 2018 and for a year earlier.

Actual  
hours worked

32.2+
hours

People worked 
on average  
32.2 hours  
per week
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Despite a significant drop in vacancies in February 2018, there has been a consistent  
upwards trend of overall job vacancies in the UK throughout 2018

Between September and November 2018 
there were 848,000 vacancies in the UK job 
market, an increase of 10,000 compared  
to the previous period June to August 2018.  
As well as being almost 5% more than 
the same period in 2017. 

The sectors that have seen the highest 
increase in demand for workers year on  
year have been transport & storage (17.9%), 
IT (24.3%), defence & social security (39.9%). 

Despite increases in these sectors, a third 
of sectors have actually seen a reduction  
in demand in terms of job vacancies. 

One of the primary causes of this is the 
uncertainty regarding Brexit, with businesses 
increasingly reluctant to hire new workers  
or commit to major projects. This is likely  
to continue in to the first quarter of 2019,  
with Britain’s exit from the EU due to take 
place on 29 March 2019. 

Vacancies 

(Data taken from ONS Vacancies statistics - looking at the last two years 2016-2018)
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Despite a decrease in overall confidence in permanent (perm) hiring in the short-term, 1 in 
5 employers felt that their organisation would increase in size in first three months of 2019. 
Confidence was higher amongst those in the private sector compared to those in the public  
sector, a reversal of December 2017 where the public sector had more confidence in perm hiring. 

Looking at the medium term, the next  
4-12 months, employers felt more confident 
that perm hiring would increase, with 1 in 3 
employers anticipating that perm hiring  
would increase in their organisations. 

UK industries continue to be concerned  
about the availability of candidates for 
perm hire, with half (49%) of UK employers 
expressing concern about the availability  
of qualified candidates. 

Between September and November 2018, 
the most affected industries, in terms of 
anticipated skills shortages, were Hospitality, 

Engineering and technical, and Health  
and social care. 

Skills shortages are likely to continue 
throughout 2019 throughout the UK economy. 
Both the hospitality and health and social 
care sectors significant reliance on EU workers 
is likely to lead to continued fears of a skills 
gap in 2019 for employers. This is particularly 
concerning with the £30,000 immigration 
salary threshold proposed by the government 
whitepaper on post-Brexit immigration policy 
that would see a further reduction in the 
availability of lower-skilled immigrants. 

Permanent hiring

1 in 3  
employers 
anticipate  
an increase 
in permanent 
hiring
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Concern about the availability of appropriately qualified temporary workers increased  
by 11% (from 35% to 46%), in comparison to the same period in 2017.

As with perm hiring, confidence in temporary 
(temp) hiring in the short-term fell in 
December 2018, with the least confidence 
amongst employers in the North of England. 
Again confidence was stronger in the  
private sector than in the public sector,  
with employer’s confidence three times 
stronger in the private sector. 

Despite significant confidence in the increase 
of temp workers in their organisations,  
51% of employers in the private sector  
were concerned about there being  
a shortage of appropriate candidates.  
This is considerably more than the 14% 
of public sector respondents who were 
concerned about shortages. 

As with the first half of 2018, both drivers 
and marketing, media and creative remain 
the biggest areas where employers anticipate 
skills shortages. Whilst employers are 
increasingly concerned about a temp  
worker skills gap in the industrial sector. 

Skills shortages are not a new problem in  
the UK economy, however continued shortage  
of qualified workers limits employer’s abilities 
to grow and create jobs, as well as driving  
up the costs of getting the right people, as 
these workers are demanding higher wages. 

Temporary hiring

of employers in 
the private sector 
were concerned 
about there 
being a shortage 
of appropriate 
candidates

51%
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A third of employers reported that they had no spare workforce capacity, with more than  
three quarters (77%) of employers highlighting either no spare capacity or such a small amount, 
any additional work would require more staff. 

For both temp and perm recruitment,  
the most common recruitment channels  
used for staffing, in November 2018, was  
from former employees and word of mouth 
(64% and 72% respectively). This was 
followed by advertising from the employers 
own website (59% and 60%). 

Staffing levels broadly increased in 2018,  
with 53% of UK employers reporting that  
they increased staffing levels over the year. 
Looking specifically at London, this was up  
to 60% for London employers. In terms of  
pay and earnings, Southern employers 
(outside of London) awarded significantly 
more workers with increases (68%),  
than their Northern counterparts (52%). 

Net migration from both EU born workers  
and non-EU born workers had decreased 
at the end of 2018 compared to the year 
previous, with 93,000 less workers from the 
EU meaning that the EU-born workforce is  
at its lowest rate for three years (Q1 2016). 

Since 2008, the UK working age population 
has increased by 1.6 million. However, 
population changes are also contributing 
to workforce shortages, with the largest 
increases in the 50-59 age bracket (151,860). 
Whilst the 25-34 bracket has seen a more 
marginal increase (97,420). 

Difficulties with recruiting workers are  
leading more employers to diversify their 
talent pool, in search of a wider range  
of available workers. In 2019, accessing  
hidden talent pools will be vital for  
employers to continue to grow. 

Workforce trends 

The number of non-UK born 
workers in the UK economy  
is falling at the fastest  
rate since records  
began in 1997 
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The quality of service was the most important 
factor for employers when selecting what 
agency to use, considerably more than both 
price/costs of workers and agency expertise. 

Peaks in demand and covering leave or 
absences were the two most important 
factors for using agency workers. With 
almost 3 in 4 (72%) employers reporting that 
agency workers were quite or very important 
for dealing with peaks in demand. 56% of 
employers also reported that agency workers 
were important for providing short-term 
access to key strategic skills. 

Satisfaction amongst employers with 
candidates presented by agencies in the 
second half of 2018 fell by 10% (to 72%).  
With 78% of public sector employers satisfied 
with the candidates presented, up from  
67% in the first half of 2018. 

• Independent: EU immigration to UK  
‘to be slashed by 80%’ after we leave bloc 

• Office for National Statistics:  
UK Labour Market: December 2018

• Office for National Statistics:  
Vacancies by Industry: December 2018

• REC Jobs Outlook: December 2018

• Recruitment Grapevine: New year new job, why  
1 in 4 Brits choose to focus on new job role in 2019

• Staffing Industry Analysts: Hiring Managers  
focus on engaging diverse talent including 
emerging and female talent

• The Telegraph: Redundancies fall to record low  
as employers cling on to every worker they can 

Agency trends 

References

72%

of employers were satisfied 
with the candidates presented 
to them by agencies in 2018
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guidantglobal.com

Globally connecting  
you to great people

Guidant Global
Empowering you with a better, more  
forward-thinking and people-driven approach, 
we are the new global leaders in workforce 
solutions. Uniting Bartech with Guidant  
Group across the globe, we are committed  
to collaborating, thinking creatively  
and delivering new and better solutions  
for the workplace of today. For clients.  
For suppliers. For individuals. For everyone.

Everything we do is about doing things  
better. We listen, understand and advise.  
We partner. Our belief in a collaborative, 
people-centric approach builds relationships 
based on trust. Our workforce strategies 
enable you to source, assess and implement 
complex talent solutions that truly  
fit your business.

To find out more about our recruitment solutions delivered  
with strategic insight please visit our website.
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