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Solving today’s contingent workforce 
challenges in the changing world of work

The global pandemic has exacerbated several existing 
workforce challenges, such as chronic talent scarcity 
and the slow and fragmentary digitalization of many 
business processes. The urgent need to comply with 
evolving legal and regulatory requirements, and the 
drive for greater workforce diversity and inclusion, are 
also creating new challenges for HR and procurement 
professionals around the world. 

Objectives for managing non-employee labor once 
focused primarily on cost control and compliance. 
Today, workforce agility and resilience have become the 
driving forces of contingent workforce programmes.

Against such a testing external backdrop, it’s no 
surprise that procurement teams – already stretched 
to their limits by BAU workloads – are often unsure 
where to start with their transformational aims.

The world of work has been transformed
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Workforce flexibility, speed, and resilience are top priorities
As companies work to overcome obstacles created by the COVID-19 pandemic – shutting down, working 
remotely, and reopening again – those with flexible contingent talent programmes in place have been able to 
reap the benefits. Central to this preparedness were their partnerships with experienced workforce solutions 
and technology partners.

An expert managed service provider (MSP) using a cutting edge vendor management system (VMS) meets these 
unprecedented challenges through the skillful use of specialist suppliers and talent channels, and data-driven 
strategy. An MSP sources, selects, and manages contingent workers and external suppliers to build skilled 
workforces that give organizations the ability to move more quickly, with greater resilience, and in a way that 
ensures quality.
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Within this scenario, the VMS acts not just as 
the central online portal for managing projects, 
suppliers, workers, and payments, but also as 
the source of the data and analytics essential 
to making better, faster, and more informed 
workforce decisions.

The partnership between Guidant Global and 
Beeline is a perfect example of this in action. 
We work with busy procurement teams all 
over the world, empowering them with the 
expertise, support, and technology they need 
to make their businesses better.
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A Beeline-Guidant Global client success story

The challenge
One shared client, the world’s largest direct selling company, has achieved dramatic success with its contingent 
workforce because of Guidant Global’s managed services and Beeline technology.

As a manufacturer and distributor of nutrition, beauty, personal care, and home products sold in 100 countries, 
our client relies on a contingent workforce to respond quickly to fluctuations in demand. 

A challenging assignment in the best of times, this was heightened in 2020 by the global COVID-19 pandemic. 
Suddenly, it was necessary not only to keep manufacturing and distribution operations up and running in the 
face of absenteeism and illness, but to shift activities among different locations, based on local health and safety 
requirements. It also meant that most managerial, administrative, and professional services activities had to be 
performed remotely, by a combination of full-time and contingent staff.

The solution
The client quickly exercised contingency plans to move some production to other locations when required by 
local lockdowns. They worked closely with Beeline, Guidant Global, and their staffing supply chain to ensure that 
their most critical labor needs could be met.

Adding complexity to the process was the need to adopt remote working procedures wherever possible. 
Operating remotely, the professional services and temporary labor program team established new dashboards 
and created new reports to keep stakeholders informed. At the same time, they worked with contractors to 
manage costs for services, such as custodial and cafeteria work, that had been either eliminated or substantially 
reduced.
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Through its response to the emergency, 
the client proved that remote work 
can be performed and managed with 
a high level of effectiveness. The 
dispersed workforce provides access 
to talent pools that the client had not 
considered previously, both for full-
time and contingent work. 

As a result, the client is studying how, 
from a systems and policy standpoint, 
to maximize its ability to use freelance 
talent or contractors located in areas 
where it had not sourced talent 
before.



The reality is that we are supporting our business in a way that 
we wouldn’t be able to do otherwise with the staff level we have. 

That is a real benefit.

Indirect Procurement Manager & Staffing Industry Analysts
 “Contingent Workforce Game Changer 2021”

“ “

The result
Due to the strength of the client’s e-commerce platform and the systems that support it, the client has weathered 
the global crisis successfully. With health and safety measures in place to protect essential workers and despite 
the difficulty of replacing workers on short notice in some locations, the client continued to meet production 
levels required to support their distributors worldwide.

The client’s digital transformation investments are accelerating. This ramp-up will require more talent, both full-
time and contingent, to bring the transformation to fruition. With these lessons in mind, the client is working 
with Guidant Global and Beeline to implement contingent workforce sourcing and management strategies for 
greater workforce agility and resilience, not only to respond to current needs but to deliver a consistent, long-
term competitive advantage.

Resources to build your business case 
This has been a brief introduction to the power of combining the expertise and services of an MSP 
(like Guidant Global) with the cutting-edge technology of a VMS provider (such as Beeline). To learn 
more about the benefits of this approach, you can:

Build your solid business case for MSP with Guidant Global
As the contingent workforce grows, more organizations than ever will need the specialist support 
of an MSP partner. Our guide to creating a business case for this partnership is designed to help 
procurement leaders demonstrate its game-changing benefits to senior stakeholders. 

Calculate the cost savings Beeline can deliver your programme
Using real numbers from your programme, calculate the cost savings you can achieve with Beeline 
Extended Workforce Platform. You will see how easy it is to demonstrate the ROI you need to build 
your business case. 
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> I want to access my copy today!

> I want to schedule a demonstration

https://www.guidantglobal.com/resources/outsourcing-guides-and-insights/building-a-business-case-for-msp
https://www.beeline.com/demo
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About Guidant Global
Guidant Global provides global workforce management solutions that help companies find the best permanent 
and contingent talent. We champion #ABetterWay, a forward-thinking way of working that moves away from the 
embedded staffing industry mentality of ‘recruitment by numbers’ and takes a wider perspective, by shifting the 
focus to people – the vibrant force that drives thriving businesses. Find out more at guidantglobal.com

About Beeline
For more than 20 years, Beeline’s software solutions have enabled organisations to source and manage their non-
employee labor. Our automated solutions, supported by the world’s deepest, most experienced team of contingent 
workforce specialists, control costs, mitigate risks, enhance workforce visibility, improve efficiency, and increase 
productivity. To learn more, visit beeline.com
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http://www.guidantglobal.com
http://www.beeline.com

